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INTRODUCTION

Dr. Fadel ELZUBI and Eng. Eyas Shuaibi are pleased to present their
interest in supporting the UNDP in the mission of PIF Food Systems
Literature Review.

Both experts are involved in the preparation of a number of national
strategies related to the economic development of Jordan, as well as
other countries, with a special focus on food security, food systems,
agricultures, climate, energy and water resources.

Thus, this mission falls right within the domain of expertise of the two
experts and provides for a rich platform of exchange of ideas within
this mission as well as the future roadmap when it comes to
developing initiatives.



APPROACH

The approach for this mission is simplified due to the pressure of time
and will go through the following key tasks:

Opportunities

Process S ELCH NS and Barriers

Assessment

Mapping Mapping

PROCESS MAPPING

In this step we will be taking a food systems approach to be tackled
from a global perspective as well as the local context within Jordan. In
this approach it is our aim to be able to identify, analyze and assess
the impact and feedback of the systems different actors (or
stakeholders), activities and outcomes to help identify intervention
points for enhancing food security.

ACTORS/STAKEHOLDERS MAPPING

Along the process of process mapping for Jordan, actors involved from
various systems: Systems can also exist within systems, for
example, farming systems, agricultural ecosystems, economic
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systems, and social systems and within those are further subsets of
water systems, energy systems, financing systems, marketing
systems, policy systems, culinary systems, and so on.

We will expend best efforts to categorize actors with priorities to their
importance and influence; all in light of the specific situation in Jordan.

OPPORTUNITIES AND BARRIERS ASSESSMENT

As the picture of the food systems in Jordan emerges, the next level of
detail to be tackled will be with barriers and opportunities that exist.

These barriers will largely depend on the explored context related to
the food systems in Jordan and associated stakeholders.

The process of extracting these barriers will largely come from the
internal knowledge of the experts (Fadel and Eyas) and possibly and
as time allows by some select contacts with persons/agencies of
relevance.

Opportunities will be naturally envisioned from the nature of those
identified barriers and how they relate to food systems.



TIMELINE

It was already specified to us that the overall timeline is 4 weeks.

We expect it to look like the following:

Inception Report

Process Mapping
Stakeholders Mapping
Opportunities and Barriers Assessment




FINANCIALS

Days Rate (S) Total ($)
Fadel Elzubi 18 S 500 S 9,000
$ 9,000

Payment Terms

1. 25% at Inception Report

2. 75% at Final Report




